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Local Leadership on 

Climate Action



9 Nov 2019
At least 100 

properties destroyed 



13 November 2019 
85% Venice 

flooded 



13 Nov 2019

13 November 2019 
>1,000 properties 

evacuated



Impacts on livelihoods



Risks to business



We are already seeing the consequences of 1°C of global warming – 1.5oC is significantly more safe than 2oC
IPCC Special Report on Global Warming of 1.5°C



The Guardian, 25th November 2019





Planning and leading 
local action on 

climate



1. Collaborative leadership

Common 
purpose 

Open 
communication 

Partnership 
skills

Good is good 
enough 

Ask for help 



2. Message & messenger 

A social sustainability 
message can cushion 
an environmental one..



3. Behaviour 
change 



4. New models of partnership 



What you do matters



Individual & community action powers 
systemic change



People are allergic to change, you have to get 

out there and sell the idea

Grace Hopper, Navy Admiral & Computer Scientist, born NYC 1906



Thank you

& follow us


